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HistoryHistory

Created in 1978Created in 1978
First Bond Transaction 1980First Bond Transaction 1980
Originally operated out of the Originally operated out of the 
County’s Finance DepartmentCounty’s Finance Department
Finance Staff provided HFA Finance Staff provided HFA 
Board supportBoard support
First Executive Director Hired First Executive Director Hired 
19841984



HFA Staffing PatternsHFA Staffing Patterns
Years 1 to 5Years 1 to 5

Executive Director

Secretary Administrative 
Assistant



Staffing PatternsStaffing Patterns
Years 5 to 10Years 5 to 10

Executive Director

Secretary Special Projects 
Administrator Administrative Officer



Staffing PatternsStaffing Patterns
Years 11 to 15Years 11 to 15

Executive Director

Secretary Administrative 
Officer Compliance Officer

Special Projects 
Administrator



Staffing PatternsStaffing Patterns
Years 15 to 20Years 15 to 20

Executive Director

Secretary Trust Manager Compliance Officer

Assistant to the 
Director

Special Projects 
Administrator

Administrative 
Officer 



Staffing PatternsStaffing Patterns
Years 20 to 25Years 20 to 25

Executive Director

Administrative 
Officer (HBC) Trust Manager Compliance Supervisor/

Admin officer 3

Assistant to the 
Director

Special Projects 
Administrator

Administrative 
Officer  2

Executive Secretary



Staffing PatternsStaffing Patterns
Year 25 to PresentYear 25 to Present

Executive Director

Administrative 
Officer (HBC) Trust Manager Compliance Supervisor/

Admin Officer 3

Assistant to the Director Special Projects 
Administrator

Administrative 
Officer 2

Compliance Officer

Executive Secretary



OutsourcingOutsourcing

Bond IssuesBond Issues
Trustee(sTrustee(s))
Financial AdvisorsFinancial Advisors
Bond CounselBond Counsel
Issuers CounselIssuers Counsel

Loan OriginationLoan Origination
LendersLenders
Master Master ServicerServicer



OutsourcingOutsourcing

Multifamily Compliance AuditingMultifamily Compliance Auditing

Court Reporting ServicesCourt Reporting Services

Computer ServicesComputer Services



Management InnovationsManagement Innovations

SingleSingle--Family Bond IssuesFamily Bond Issues
Deep Subsidy Loan programDeep Subsidy Loan program
HOME Second Loan programHOME Second Loan program

Multifamily Bond IssuesMultifamily Bond Issues
-- ADRACADRAC



Management InnovationsManagement Innovations

MiamiMiami--Dade Affordable Housing Dade Affordable Housing 
Foundation, IncFoundation, Inc

CDFI/EDFCDFI/EDF
Homebuyer ClubsHomebuyer Clubs
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